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ABSTRACT 

This report reviews the prograns and projects of the 
Mississippi Association of Developing Colleges (HADC) during the 
preceding year. The purpose of this study was to determine the needs 
of the colleges of HADC and whether or not their needs were in 
coapliance with their objectives. The total programs of the seven 
•eaber colleges were investigated in an effort to answer the 
following guestions: (1) How nany and what kind of students do the 
■eaber colleges serve? (2) Hov sany faculty sesbers, staff, and 
adainistrators will be needed to serve the students? (3) Mhat 
buildings and sites are needed? (4) iihat level of tuition will be 
required to support the educational prograas projected? (5) vill 
faculty salaries need to be increased? (6) Vhat will be the total 
expenditures for all purposes for these colleges daring this period? 
The colleges studied include: Mary Holaes College, Hississippi 
Industrial College* Natchez College* Prentice Institute* Bust 
College* Saints Junior College, and Tougaloo College. (Author/PG) 
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At KNOWI.KDCiM KNTS 

This r»'p(u t rt-virws tht- pruuranis and pri))t'( ls u{ iho Mississippi 
Association of Dt-vt-lopint; C'liUof^fS durinjj thr prtn-odins year. 

As m all rt'pofts of tm on-Koini» activo orKunization, much has 
hvi'tx U'tl out. Whili' thf frustrations and disappointments, part of 
any ccxipfrativv undortakmu have been minimized; this is not to be 
ttmstrm'd as to burymp them. Change, in sueh a dynamie and 
turbuh«nt atmosphere as higher education, inevitably meets with 
trust l ai ion, vexation, and failure. Yet these too, are part of any 
protjression and must be viewf^tj as such. 

That all those who have contributed to our growth this year have 
not been duly recognized, that programs and institutions have not 
receivd full credit, that facts and figures may not be, or reveal what 
we shoulfi like them to should be blamed on the Kxecutive Director 
wlio put together this report. Many sections reflect the ideas and 
labor of many persons from different institutions and recognition is 
ct r tainly due. That it has not been granted in some instances is 
attain the fault of the Executive Director. 
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A 

CX)MPKKHfc:NSIVK LONCJ-KANGK DKV KLOPM KNT STUDY 

OF THt: I>ARTI(:iPATING COLLKCIES OF THE 
MISSISSIPPI ASSOCIATION OF DEVELOPING COLLEGES 

Introduction 

Colh^jjes and university manageme in higher education is a 
special area of management that dea^« iirectly with the application 
of both knowledge and skill used to achieve an objective. College 
managenu^nt is the task of planning, organizing, staffing, coordi- 
nating and controlling t^.^ work of others in order to achieve 
objectives. 

To s(»cure an adequate knowledge of the needs and projections 
of MA DC colleges can best be secured by reference to certain 
statistical data. While the data to be presented arc subject to 
rrrtam weaknesses and limitations they, nevertheless, provide a 
rt^asunably accurate picture of a relative need of the participating 
colleges of MAiX\ 

The Problem 

The purpc)S(- of this study is to determine the need^ of the 
ci)lleut^< i)f MADC and whether or not their needs were in compliance 
with their objectives. 



I'hc liiial pr-om!Mins of tho seven member rollejjes were 
invrsliuatt ti in an t*tTor t to answer the following questions? 

K How many ancl what kind of students will our member 
i'olletJi\s serve? 

2. How m:my faculty members, staff and administrators will 

be needed to serve the students? 

What kind of buildings and sites will be needed? 
4, What needed additional services will we need? 

What level of tuition and other charges to students will be 

required to support the educational programs being 

projected? 

6. How much faculty salaries have to be increased during 
this period ? 

7. What will be the cost of additional plant facilities needed to 
st^rvo adequately the increased enrollment of students 
antic ipatevi? 

8» W hat will be the total Expenditures for All Purposes for 
those eollegos during this period? 

Limitation of The Study 

1. The study is limited to the seven participated colleges of 
the Mississippi Association of Developing Colleges. 

2. No attempt was made to judge the validity of stated 
purposes or programs of the member colleges. 
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'A. Ihv sovt'n c'olU'UfS KtU(iii'(l aro as folldws: Mary Holnu'S 
C*()lU'Uo» Mississippi hidustfial C'olli'm-, Natt-hcv, C't)llcui', 

Prt'ntiss Institute, Hust Colh-^if, Saints .lunit»r C*<»l!oi',o, 

and T<)UUalt)0 College. 

Pi'ocedure 

The following sicpb were used in solving the problem in this 
study: 

1. The Mississippi Association of Developing Ct>lleijes held 
leadership, periodic conferenc es and consultant help to 
membt?r coUeties. 

2. The c oUejtes' administrators, faculty, and staff were oruani/ed 
into the followmu; c ommittee orcanization: The Committee 

on Kducational Programs, The Committee on Financial 
Resources, The Committee on Student Personnel Service's, 
The Committee on Faculty, The Committee on Library, The 
Committee on Physical Plants, and The Editing Committee. 

3. The current and past documents of the colleges were secured 
and reviewed to determine the past and future forecast of the 
participating colleges of MAUC. 

Need for The Study 

Long- Range development research in higher educat ion in our 
member i-olleges that would qualify as long-range development 



r • •.*-«Mrt h ar t' pr ui t u-ally nont^xistent. Hf)Wever, many studies have 
bf t-n i rpnr-trc! that ir»' lu nature of survey of pt*ac tices, opinions of 
tt at hers anil administrators, and evaluations of smaller sej[|ments 
of i>ur member eolli*ues. 1*he siiinifieant results are synthesized 
\v*vi\ Tho need is urea. basic research in the total spectrum 
of our collt»£{es at all levels* 

Narrative of MADC 

The birth of tne Mississippi Association of Developing Colleges 
actually <lates back to 1968, when the presidents of the seven colleges, 
who met regularly durmu the year as a Council of Seven, discussed 
the possibilitii-s of formal interinstitutional cooperation. They 
estciblishcd a i ommiitcr made up of one top administrator from each 
of th«* rollfiics. The conimittee of colleges consisted of Mary Holmes 
Cullruu*, Mississippi Industrial College, Natchez College, Prentiss 
Itistitutis Kust ( OIRue, Saints Junior College, and Tougaloo College. 
This committee was charged with investigating the value of cooperation 
.»nd th<' exient to which such cooperation would be possible. 

I hi* seven c olleges ar e located geographically in the northern, 
north* astern, (cntr al, southern, and southwestern regions of the 
St itf of Mississippi with a distance of 2H6 miles separating the regions. 

Mississ:ppi Industrial C'ollege and Rust College are located in 
Holly Spi inus as one combination, the other five, Mary Holmes College, 
Nate hrz Collrcr, Pr .*ntiss Institute, Saints Junior College and 



'l ouKahK) CollcKe are locatcti m a c luster* in an arra of Mississippi 
within a radius of 200 miles. 

The distances are not c onsidei ed as a handicap, but loijistically, 
it demands total effectiveness on a well defined organizational 
structure. 

The consortium is to serve as an agent for change for the seven 
colleges. Its goals are being accomplished through planned coopera- 
tive efforts (1 ) between and among the seven institutions; (2) with 
other institutions of higher learning, and (3) with other agencies, both 
public and private. While each member college will maintain its 
autonomy, cooperation will become the focus for achieving specific 
goals as agreed upon by the administration, faculty, students, and 
community* 

A year- Uiter, the MADC received an initial grant of $50,000 from 
the I'ord foundation to support a pilot project. Clearly, one reason 
for this outside financial support had oeen the recognition that the 
MADC might serve as a pilot project, offering a solution to the 
problem of how universities and c olleges might meet the new demancls 
whii'h have been thrust upon them. 

It is true, of course, that the colleges, from their very beijfinnings 
have grown up in response to the needs of the community. Hut today, 
more than ever before in history, the world is bringing its lux^ds to 
the doors of these instituticms. Responding, the colleges, themselves*^ 
have been caught up in a proliferation of wants- -more funds, more 
faculty, and more facilities. 

a 
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EXHIBIT I - ASSUMPTIONS FOR THE UNITED STATES AS A WHOLE 
ENTERING INTO THE 1967-77 PROJECTIONS 



Item 


1 Assumption 1 


U 


World situation 


j World will remain at peace; neither a major | 
1 war nor widespread disarmament will occur. 1 


2. 


U. S. Gross National Product 


1 Will rise substantially. 1 


3. 


Price level for goods and services 


1 Prices at Fall 1967 levels are assumed to | 
1 increase at the rate of 3 1/3% per year. 1 


4. 


Number of students enrolled in 
iixgner eoucdcion 


1 Will double in 9 or 10 years and continue 1 
1 upward thereafter, j 


5. 


Public higher education 


1 Public colleges and universities will enroll 1 
1 an increasing proportion of the higher 1 
1 education students. 1 


6. 


Educational offerings and 
opportunities beyond the high school j 


1 Will expand to meet a wide variety of needs - | 
1 professional, cultural, and technical. 1 


7. 


Faculty salaries and benefits 


1 Will rise substantially in order to attract 1 
1 a sufficient numbe^^ '^f capable people into | 
college and universic^ ceaching, administra* | 
tion, and research. | 


8. 


Continuing education at the college 
and university level ] 


Will expand; will include training or re- 1 
training of adults to meet expanding pro* 1 
fessional and technical demands of business 1 
and industry. 1 


9. 


Financial aid to higher education 1 
by the federal government 1 


Will increase through federal grants for 1 
scholarships, fellowships » program support, 1 
research, and educational facilities; and 1 
through federal loans for students and 1 
educational facilities. 1 


10. 


Foundation grants to higher education 1 


Will follow the pattc:-n of the past few years. 1 


11. 
.2. 


Individual and corporation gifts to 1 
higher education 1 


Will grow at about the rate of the past few 1 
years 9 i 


3. 
4. 
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EXHIBIT 2 - ASSUMPTIONS FOR ALL PREDOMINANTLY NEGRO COLLEGES 
ENTERING INTO THE 1967-77 PROJECTIONS 

The predominantly Negro colleges are needed as a permanent part of American higher 
education. They will fulfill this role only as they are able to maintain the 
highest possible academic standards, thus qualifying for financial support in 
amounts which assure their continued success. 

The predominantly Negro colleges will be measured by the same criteria and 
educational standards as are applied to other American colleges. 
The predominantly Negro colleges will continue to have open doors for the 
admission of all qualified youth. Although they may continue for the fore- 
seeable future to serve a predominantly Negro clientele, they can be expected 
to became increasingly integrated. 

The predominantly Negro colleges will continue to meet the specific needs of 
those students who bring to college the effects of cultural deprivation. An 
important mission of these colleges will be that of developing solutions to the 
problem of cultural deprivation and in meeting this challenge, they will require 
greater funds than have been available to them in the past. 

The predominantly Negro colleges will, in response to the rapidly growing numbers 
seeking higher education, accept their appropriate share of the higher education- 
al student market but will achieve this increase in enrollment only through sound 
planning. 

To the extent that the predominantly Negro colleges can make an effective impact 
on American higher education, increasing financial support can be anticipated 
because foundations, corporations, and individuals will be aware of the 
significance of these institutions and their programs. 



12 



Mary Holmes College 
(Institution) 



EXHIBIT 3 > ASSUMPTIONS UNDERLYING THE 1967-77 PROJECTIONS 
FOR EACH COLI£GE OR UNIVERSTTY 



Item 


Assumptions 


1. 


Enrollment 




2. 


Entrance requirement d 






Tuition and fees 






Financial assistance to the 
Institution 






Academic program 




6« 


Scheduling 




/• 


Faculty 




8. 


Student aids 




9, 


Plant 




10. 


Research 




lU 


General or other 





(Use additional pages if necessary) 
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EXHIBIT 4 • DEFINITIONS USED IN THE PREPARATION 
OF THE STATISTICAL DATA 



Item 



First 
Statistical 
Table 
Involved 



Definitions 



1, Number of students enrolled; 
Fall Session 



2* Typical academic year costs 



3^ 



Number of teaching faculty; 
total compensation of 
faculty; and average compen- 
sation of faculty 



4. 



Average salary of teaching 
faculty by rank 



Count students' as of the f:nd of 
the third week after fall open- 
ingi full-time is as defined 
by the institution; full-time 
equivalent is computed by 
totaling all credit hours of 
regularly enrolled under- 
graduates in the fall term and 
dividing that total by 15, If 
suavner session is a split- 
session ^ cumulative enrollment 
vill be reported. 

Typical tuition ^nd fees multi- 
plies by number of students 
(full-time equivalent) ^aculd 
about equal total Income from 
tuition and fees fron regular 
students. Some allowances may 
have to be made for part-time 
graduate or professional stu- 
dents charged on separate 
scales. 

Figures should be rounded to 
the nearest whole number* In- 
clude persons on leave with pay^ 
counting them In proportion to 
the fraction of pay they re- 
ceive while on leave. Include 
administrative officials and 
librarians only In proportion 
to their teaching duties. Enter 
number of military personnel 
and faculty on leave without 
pay in proper line and exclude 
from calculations of average 
compensation. 

Should be for Academic Year 
only; exclude c:ummer school • 



(continued) 
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EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION OF THE 
STATISTICAL DATA (continued) 



Item 


First 
Statistical 
Table 
Involved 


Definitions 


5, Fringe benefits 


6 


Include retirement annuity » 
life, health» disability in- 
surance, compensation insur<- 
ance^ social security » 
remission of tuition^ tuition 
exchange » housing allowances 
and other group benefits » if 
any. 


6, Average teaching load 


6 


Make appropriate allowances in 
the calculations for laboratory 
sections by allowing one hour 
of credit for two contact hours. 


7, Number of students per 
faculty member 


6 


In making calculations, use 
totals as under item 3 above 
excluding military faculty and 
faculty on leave. 


8, Replacement value of plant 


7 


Usually is estimated. Replace- 
ment value is the cost of re- 
placing the facility at current 
construction prices • 


9, Income and expenditures 


8 


Categories follow generally 
those set forth in the American 
Council on Education's publica- 
tion '^College and University 
Business Administration'* 
Volume 1. 


10, Scholarships » loans » and 
student employment 


9 


Include all student scholarships 
athletic grants- in-aid, work, 
and loans administered bv th^ 
college. Include outside funds 
only if payment is made by the 
donor directly to the college 
(not to the student) with the 
college to select the recipient. 
Special student employment pro- 
grams will include the Federal 
work- study program » and any 
other similar programs. 
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MARY HOLMES COLLEGK 
SUMMARY OF BUILDING PROGRAM FUNDS 



Phdsf? 1 - For occupancy between September, 1968 
and September, 1969 



Phase 2 - 



Phase 1 
Phase 2 
Phase 3 
Phase 4 



For occupancy September, 1970 

Total Stage I 



For occupancy September, 1971 
For Occupancy September, 1972 
For occupancy September, 1973 
For occupancy September, 1974 

Total Stage II 
Grand Total Building Program 



$4,517,000 
4,750,000 



$9.267.000 



2,854,000 
2,455,500 
1,482,500 
2,689,500 
$9,431,500 
$18,748,500 
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MARY HOLMHS COLLEGE 
SThCK II - BUILDING PROGRAM 



Phase I - For Occupancy September 1971: 

Classrooms and Laboratories $ 2,000,000 
Faculty Housing: 

2 - single family houses $ 31,000 

14 - Town House Units 217,000 248,000 

Athletic and Recreational Facilities 250,000 

Natatorium 150,000 

Site Development ( Utilities and Parking) 206,000 

Total $ 2,854,000 

Phasio 2 - For Occupancy September 1972: 

Dormitories 342 Beds @ 6,500 $ 2,223,000 

Faculty Housing: 

15 - Town House Units 232,500 

Total $ 2,455,500 

Phase 3 - For Occupancy September 1973: 
Faculty Housing: 

15 - Town House Units $ 232,500 

Addition to P.E. Building 1,000,000 

Addition to Student Center 250,000 

Total $ 1,482,500 

Phase 4 - For Occupancy September 1974: 

Dormitory 278 Beds @ 6,500 $ 1,807,000 

Addition to Library 500,000 



O 25 

ERIC 



Additional Classroom Space 150,000 
Faculty Housing: 

15 - Town House Units 232,500 

Tctal $ 2,689,500 

Grand Total $ 8,001,500 
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MARY HOLMES COLLEGE 
STAGE I - BUILDING PROGRAM 



Phase I - For Occupancy Between September, 1968 and September, 1969? 

Faculty Housing $ 278,000 

Dormitories (3) ...554 Beds @ $6,000 3,324,000 

Utilities 4i5,000 

Gymnasium 490,000 

Total $ 4,517,000 

Phase 2 - For Occupancy September, 1970: 

Health Center 250,000 

Library 1,000,000 

Student Center - Chaple 1,500,000 

Classroom Building (2) 2,000,000 

Total ? 4,750,000 

Grand Total $ 9,267,000 
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MISSISSIPPI INDUSTRIAL COLLEGE 
HOLLY SPRINGS. MISSISSIPPI 38635 




LONG RANGE 
DEVELOPMENT. PROGRAM 
1969-1979 



o 

ERIC 



EXHIBIT C 



LONG-RANGE PLANNING REPORT 



Prepared for 



(Name of InstitutidQ) 



Exhibit 



I. General assumption for the future 

A. For the United States as a whole 

For all predominantly Negro Colleges 
For the college or university 

II. Definitions used in the preparation of the 
statistical data 

III. Statistical data and assumption for the future 

A. On students 

On faculty 
€• On cost and value of assets 

IV. Budget projections 

A. Educational and general budget 

B. Student aid budget 

€• Auxiliary enterprises budget 

D. Plant construction and acquisition budget 

£• Sponsored research budget 

F. Summary table sources and uses of funds 



1 
2 
3 



4 



5 
6 
7 



8 
9 
10 
11 
12 
13 



Completed by: 

• « » ' i * 



(Name) 



(Title) 
(Address) 
(Telephone no. with area code) 



Return completed forms to: 

Sidney 6. Tlckton 
Academy for Educational 

Development, Inc. 
1424 Sixteenth St., N. W. 
Washington, D. C« 20036 



(Date) 
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EXHIBIT 1 - ASSUMPTIONS FOR THE UNITED STATES AS A VmOLE 
ENTERING INTO THE 1967-77 PROJECTIONS 



I. 


Item 


Assumption 


1 

i • 


woriu situdClon 


World will remain at peace; neither a major 
war nor widespread disarmament will occur. 


2. 


U. S. Gvo^H National Product 


Will rise substantially. 


3. 


Price level for goods and services 


Prices at Fall 1967 levels are assumed to 
Increase at the rate of 3 1/3% per year. 


4. 


Number of students enrolled In 
higher education 


Will double in 9 or 10 years and continue 
upward thereafter. 


5. 


Public higher education 


Public colleges and universities will enroll 
an increasing proportion of the higher 
education students. 


6. 


Educational offerings and 
opportunities beyond the high school 


Will expand to meet a wide variety of needs 
professional » cultural, and technical. 


7. 


Faculty salaries and benefits 


Will rise substantially in order to attract 
a sufficient number of capable people into 
college and university teaching, administra'* 
tlon, and research. 




Continuing education at the college 
and university level 


Will expand; will Include training or re- 
training of adults to meet expanding pro- 
fesslonal and technical demands of business 
and industry. 


9. 


Financial aid to higher education 
by the federal government 


Will Increase through federal grants for 
scholarships, fellowships, program support, 
research, and educational fdclllties; and 
through federal loans for students and 
educational facilities. 


10. 


Foundation grants to higher education 


Will follow the pattern of the past few years. 


11. 


Individual and corporation gifts to 
hicher education 


Will grow at about the rate of the past few 


12. 






13. 






lA. 
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EXHIBIT 2 - ASSUMPTIONS FOR ALL PREDOMINANTLY NEGRO COLLEGES 
ENTERING INTO THE 1967-77 PROJECTIONS 

1. The predominantly Negro colleges are needed as a permanent part of American higher 
education. They will fulfill this role only as they are able to maintain the 
highest possible academic standards, thus qualifying for financial support in 
amounts which assure their continued success. 

2. The predominantly Negro colleges will be measured by the same criteria and 
educational standards as are applied to other American colleges. 

3. The predominantly Negro colleges will continue to have open doors for the 
admission of all qualified youth. Although they may continue for the fore- 
seeable futuije to serve a predominantly Negro clientele, they can be expected 
to became Increasingly Integrated. 

4. The predominantly Negro colleges will continue to meet the specific needs of 
those students who bring to college the effects of cultural deprivation. An 
important mission of these colleges will be that of developing solutions to the 
problem of cultural deprivation and In meeting this challenge, they will require 
greater funds than have been available to them In the past. 

5. The predominantly Negro colleges will. In response to the rapidly growing numbers 
seeking higher education, accept their appropriate share of the higher education- 
al student market but will achieve this increase In enrollment only through sound 
planning. 

6. To the extent that the predominantly Negro colleges can make an effective impact 
on American higher education, Increasing financial support can be anticipated 
because foundations, corporations, and Individuals will be aware of the 
significance of these Institutions and their programs. 
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EXHIBIT 3 • ASSUMPTIONS C;:DERLYING THE 1967-77 PROJECTIONS 
FOR EACH COLLEGE OR UMIVBRSITY 



Item 



AstUB^tions 



!• Enrol liMnt 



2. Entrance requirements 



3. Tuition and fees 



^. Financial assistance to the 
institution 



5. Academic program 

6. Scheduling 

7. Faculty 

8. Student aids 

9. Plant 

10. Research 

11. General or other 



400 stuilents will increase to about 625 students, 
Tlie enrol Inent will he Veld constant untill ade- 
niiate facilities, llvinfr quarter, etc. I^ve been 
iquired to support said enrollment, 
rxaininations including! the A.C.T,, an Hnnlish Pro 
ficiency Hxan and Special Area Fxans for applica- 
ts, and an entrance fee of $S0,00 per student. 
For each student, tuition and fees will increase 
from $390 to $800 by 1977 in keeping with the in- 
crease in cost of educational enrichment. 
The total financial requirements through donation i 
assist anceship, etc, will increase from $25,000 
to $875,000 within the next decade, 

T!)e curiculum will be reorganized and updated in 
at least nine areas to better serve the need of 
the c(>mmunity. 
Scheduling of courses will be planned and produce 1 
throiK»h the Re«?istrar»s and Academic Oean's Offics 
biannualiy to neet the needs of the total enroll- 
nent. 

The faculty will be increased fron 21 members to 
41 members .with salary Increse fron $4295.19 to 
$7575,00, 

Hie students will be enploye<I through the Tinancikl 
aid officer to meet t^'e needs of the institution. 
The plant improvenent and construction will in- 
crease from $485,000 to $2,000,000 by the end of 
this decade (1977), 

\ research profjran for the areas of sciencv and 
mathematics, social science, and computer techni- 
ques will be an extensive operation front $5,000 
To $25,000 Kith the next ten years, 
\ nublic relations departnent', a director piace- 
'nent debarment and a student affairs office will 
be or«jani2^d and updated to the extent that all 
personnel vill be placed in the best jobs avail- 
able, and the instructional ami educational pro- 
nrans of interest to and sponsored by the collej^e 
will be nationally known expenditures will in- 
creise fron $6,000 to $220,000, 



(Use additional pages if necessary) 
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EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION 
OF THE STATISTICAL DATA 



Item 


First 
Statistical 
Table 
Involved 


Definitions 


U Number of students enrolled; 
Fall Session 


5 


Count students as of the end of 
the third week after fall open* 
ing; full-time is as defined 
by the institution^ full<^tlme 
equivalent is computed by 
totaling all credit hours of 
regularly enrolled under- 
graduates in the fall term and 
dividing that total by 15. If 
summer session is a split* 
session » cumulative enrollment 
will be reported. 


2. Typical academic year costs 


5 


Typical tuition and ^.es multi* 
plies by number of students 
(full* time equivalent) should 
about equal total income from 
tuition and fees from regular 
students. Some allowances may 
have to be made for part-time 
graduate or proff^ssional &tu* 
dents charged on separate 
scales* 


3. Number of teaching faculty: 
total compensation of 
faculty; and average compen«* 
satlon of faculty 


6 


Figures should be rounded to 
the nearest whole number. In* 
elude persons on leave with pay, 
counting them in oronortion to 
the fraction of pay they re* 
ceive while on leave. Include 
administrative officials and 
librarians only in proportion 
CO cnei.r teacning duties* Enter 
number of military personnel 
and faculty on leave without 
pay in proper line and exclude; 
from calculations of average 
compensation. 


4. Average salary of teachin>{ 
faculty by rank 


6 


Should be for Academic Year 
only; exclude eummer school. 



(continued) 



o 

ERIC 



(Institution) 



EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION OF THE 
STATISTICAL DATA (continued) 



Item 


First 
Statistical 
Table 
Involved 


Definitions 


Fringe benefits 


6 


Include retirement annuity, 
life, health, disability in- 
surance, compensation Insur- 
ance> social security, 
remission of tuition, tuition 
exchange, housing allowances 
and other group benefits, if 
any. 


6. Average teaching load 


6 


Make appropriate allowances in 
the calculations for laboratory 
sections by allowing one hour 
of credit for two contact hours. 


7. Number of students per 
faculty member 


6 


In making calculations, use 
totals as under item 3 above 
excluding military faculty and 
faculty on leave. 


S. Replacement value of plant 


7 


Usually is estimated. Replace- 
ment value is the cost of re- 
placing the facility at current 
construction prices. 


9. Income and expenditures 


8 


Categories follow generally 
those set forth in the American 
Council on Education's publica- 
tion **College and University 
Business Administration" 
Volume 1. 


10. Scholarships, loans , and 
student employment 


9 


Include all student scholarships 
athletic gratits-ln-aid, work, 
and loans administered by the 
college. Include outside funds 
only if payment is made by the 
donor directly to the college 
(not to the student) with the 
college to select the recipient. 
Special student employment pro- 
grams will include the Federal 
work- study program, and any 
other similar programs. 
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!i-uater of ie^rrees conferred ir. each 



department for the years indicated* 



Lial of lepftrtaer.ta 
arid Detfrees 


19t'0-bl 


1961-62 






1904-65 


1965-66 


1966.67 


Elementary Education 6, 


, S 


119 






71. 


ou 


AC 


51 


Business Education 


B. 


s. 








h 
U 




o 
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English 


A. 


5. 


6 


7 

f 




3 


o 
0 


5 


7 


Hone Econcmlcs 


B. 


S. 






2 


p 
c 






"I 


Mathf>matics 


B. 


S. 


3 


5 


17 






0 
7 


1. 


Music Education 


B. 


S. 




1 


1 










Health Sc Phy. Ed. 


B. 


S. 


6 


9 


7 


7 


12 


9 


11 


Biology 


B. 


s. 


20 


li* 


12 


11 


6 


Hi 


9 


Social Science 


A. 


B. 


9 


Ui 


7 


lU 


11 


10 


12 


Total 






166 


120 


123 


125 


113 


125 
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EXHIBIT C 



LONG-RANGE PLANNING REPORT 



Prepared for 



Natchez Tunior Coilygg 
(Name of institution) 



I. General assumption for the future 

A. For the United States as a whole 

B. For all predominantly Negro Colleges 

C. For the college or university 

II. Definitions used in the preparation of the 
statistical data 



Exhibit 



1 

2 
3 



III. Statistical data and assumption for the future 

A. On students 

B. On faculty 

C. On cost and value of assets 
IV. Budget projections 

A. Educational and general budget 

B. Student aid budget 

C. Auxiliary enterprises budget 

D. Plant construction and acquisition budget 

E. Sponsored research budget 

F. Sumnary table - sources and uses of funds 



5 
6 
7 



8 
9 
10 
11 
12 
13 



Completed by: 

Prorf ft Jftnoc 



(Name) 



(Title) 

1010 North union Street 
(Address) 



Return completed forms to: 

Sidney G. Tickton 
Academy for Educational 

Development, Inc. 
1424 Sixteenth St., N. W. 
Washington, D. C. 20036 



(Telephone noa with area code) 



^^<>ptAmhef 2^ 1060 



SB 

(1 



Date) 
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Natchez Junio r Collego 
(Institution) 



EXHIBIT 1 - ASSUMPTIONS FOR THE UNITED STATES AS A WHOI£ 
ENTERING INTO THE 1967-77 PROJECTIONS 



Item 


Assumption 


1. 


World situation 


world will remain at peace; neither a major 
war nor widespread disarmament will occur • 


2. 


U. S* Gross National Product 


Will rise substantial ly* 


3. 


Price level for goods and services 


Prices at Fall 1967 levels are assumed to 
Increase at the rate of 3 1/3% per year* 


4. 


Number of students enrolled In 
higher education 


Will double In 9 or 10 years and continue 
upward thereafter* 


5. 


Public higher education 


Public colleges and universities will enroll 
an Increasing proportion of the higher 
education students. 


6. 


Educational offerings and 
opportunities beyond the high school 


Will expand to meet a wide variety of needs - 
professional » cultural » and technical. 


7. 


Faculty salaries and benefits 


Will rise substantially In order to attract 
a sufficient number of capable people Into 
college and university .-.eachlng^ administra- 
tion » and research. 


8. 


Continuing education at the college 
and university level 


Will expand; will Include training or re«> 
training of adults to meet expanding pro« 
resslonal and technical demands of business 
and Industry. 


9. 


Financial aid to higher education 
by the federal government 


Will Increase through federal grants for 
scholarships » fellowships » program support » 
research) and educational facilities; and 
through federal loans for students and 
educational facilities. 


10. 


foundation grants to higher education 


Will follow the pattern of the past few years. 


11. 

12. 

13. 
14. 


Individual and « ^rporatlon gifts to 
higher education 


Will grow at about the rate of the past few 
years. 


ERIC 
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(Institution) 

EXHIBIT 2 - ASSUMPTIONS FOR ALL PREDOMINANTLY NEGRO COLLEGES 
ENTERING INTO THE 1967-77 PROJECTIONS 

1. The predominantly Negro colleges are needed as a permanent part of American higher 
education. They will fulfill this role only as they are able to maintain the 
highest possible academic standards, thus qualifying for financial support in 
amounts which assure their continued success. 

2. The predominantly Negro colleges will be measured by the same criteria and 
educational standards as are applied to other American colleges. 

3. The predominantly Negro colleges will continue to have open doors for the 
admission of all qualified youth. Although they may continue for the fore- 
seeable future to serve a predominantly Negro clientele, they can be expected 
to become increasingly integrated. 

4. The predominantly Negro colleges will continue to meet the specific needs of 
those students who bring to college the effects of cultural deprivation. An 
important mission of these colleges will be that of developing solutions to the 
problem of cultural deprivation and in meeting this challenge, they will require 
greater funds than have been available to them in the past. 

5. The predominantly Negro colleges will, in response to the rapidly growing numbers 
seeking higher education, accept their appropriate share of the higher education- 
al student market but will achieve this increase in enrollment only through sound 
planning. 

6. To the extent that the predominantly Negro colleges can make an effective impact 
on American higher education, increasing financial support can be anticipated 
because foundations, corporations, and individuals will be aware of the 
significance of these institutions and their programs. 
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EXHIBIT 3 - ASSUMPTIONS UNDERLYING THE 1967-77 PROJECTIONS 
FOR EACH COLLEGE OR UNIVERSITY 



1 Item 


Assumptions 1 


1 ^' 


Enrollment 




1 ^' 


Entrance requirements 




1 ^* 


Tuition and fees 




1 ^' 


Financial assistance to the 
institution 




1 


Academic program 




1 


Scheduling 




1 


Faculty 




1 ^' 


Student aids 




1 ^' 


Plant 




10. 


Research 




1 


General or other 


See the following pages | 
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EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION 
OF THE STATISTICAL DATA 



Item 


First 
Statistical 
Table 
Involved 


Definitions 


!• Number of students enrolled; 
Fall Session 


5 


Count students as of the end of 
the third week after fall open- 
ing; full-time is as defined 
by the institution; full-time 
equivalent is computed by 
totaling all credit hours of 
regularly enrolled under- 
graduates in the fall term and 
dividing that total by 15. If 
summer session is a split- 
session, cumulative enrollment 
will be reported* 


2« Typical academic year costs 


5 


Typical tuition and fees multi- 
plies by number of students 
(full-time equivalent) should 
about equal total income from 
tuition and fees from regular 
students* Some allowances may 
have to be made for part-time 
graduate or professional stu- 
dents charged on separate 
scales* 


34 Number of teaching faculty: 
total conpensation of 
faculty; and average compen-* 
sation of faculty 


6 


Figures should be rounded to 
the nearest whole number* In- 
clude persons on leave with pay, 
counting them in proportion to 
the fraction of pay they re- 
ceive while on leave* Include 
administrative officials and 
librarians only in proportion 
to their teaching duties* Enter 
number of military personnel 
and faculty on leave without 
pay in proper line and exclude 
from calculations of average 
compensation* 


4. Average salary of teaching 
faculty by rank 


6 


Should be for Academic Year 
only; exclude summer school* 



(continued) 



ERIC 



56 



(Institution) 



EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION OF THE 
STATISTICAL DATA (continued) 



Item 


First 
Statistical 
Table 
Involved 


Definitions ' 


5. Fringe benefits 

• 


6 


Include retirement annuity » 
life» health, disability in- 
surance » compensation insur- 
ance » social security > 
remission of tuition, tuition 
exchange, housing allowances 
and other group benefits, if 
any^ 


6« Average teaching load 


6 


Hake appropriate allowances in 
the calculations for laboratory 
sections by allowing one hour 
of credit fo^ two contact hours. 


7« Number of students per 
faculty member 


6 


In making calculations, use 
totals as under item 3 above 
excluding military faculty and 
faculty on leave • 


8» Replacement value of plant 


7 


Usually is estimated. Replace- 
ment value is the cost of re- 
placing the facility at current 
construction prices. 


9. Income and expenditures 


8 


Categories follow generally 
those set forth in the American 
Council on Education's publica- 
tion ''College and University 
Business Administration" 
Volume 1. 


10. Scholarships » loans > and 
stuc.ent employment 


9 


Include all student scholarships^ 
athletic grants-in-aid, work, 
and loans administered by the 
college. Include outside funds 
only if payment is made by the 
donor directly to the college 
(not to the student) with the 
college to select the recipient. 
Special student employment pro- 
gramD will include the Federal 
work- study program, and any 
other similar programs. 
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ASSUMPTIONS UNDERLYING THE 
PROJECTIONS FOR EACH COU.EGE OR 
UNIVERSITY 



!• enrollment • The number of Afro Americans graduating from 

high schools in Mississippi increased from 
6,820 to 11,000 during the period of 1959- 
1968. The percentage of these graduates 
going to senior colleges in Mississippi 
ranged from 25% to a high of 36.4%. We assume 
that this p>rcentage of high school students 
%i^ill increase and that an incre<'Sing larger 
percentage will go to college. 

Natchez College will recruit more intensively 
in rural southern areas of Mississippi and 
Louisiana where the percentage of Afro-- 
Americans going to college is very low. We 
believe a significant number of these students 
would go to college if they were encouraged 
to do so. 

We assume the following rate projection for 
the following: 

40& Freshman to Sophomore 
20% - Sophomore to Junior with 
Junior College transfers 

It will be our goal to encourage a greater 
number of students to continue their higher 
education. 

The enrollment of 1500 predicted for 1969*79 
is a very conservative one. We will recruit 
more 5;tudents from outside the state. We 
will make special efforts to recruit students 
of other ethnic groups. 

We will house an increasingly larger number 
of otr enrollment. It will be our responsi- 
bility to give opportunities to the non- 
resident students. 

2. Entrance Requirements - We do not intend to become a 

traditionalist institution^ but will make 
special efforts to recruit and select those 
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students that we deem to have the potential 
for doing a high level of college work. It 
is a necessity at this period in history to 
produce an increasingly larger number of 
highly competent graduates at Natchez College. 
We win continue for some time to accept 
students who score as low as 300 on the SAT 
verbal . 

Tuition and Fees - The projection of tuition and fees is 
conservative at this time because of the un- 
certainty of the commitment of the Federal 
Government to student financial aid. 
Mississippi has the lowest per capita 
income of all the states and the majority 
of our students come from Mississippi. We 
consider the students of Mississippi to be 
our prime responsibility. These students 
must have substantial financial aid. 

Financial Assistance to the Institution - The college is 
organizing end staffing to develop greater 
financial support. These efforts include the 
following. 

a. Greater financial support from 
Mission?ry Baptist State Convention 
and churches. 

b. Pounder's fund (alumni & patrons) 

c. Orgnnizing a development program. 

Academic Program - The great concern at Natchez College 
is to educate effectively that part of the 
population whose hopes and aspirations were 
restricted in the past as far as careers 
were concerned: We will continue to search 
and experiment in order to find ways and 
means to prepare these young people for 
their future. 

Our school facilities and staff will be 
scheduled in such a manner that will insure 
effective utility. We operate the regular 
academic of 12 weeks per quarter. 

We projecting 1.20 ratio for our faculty, 
the faculty will be paid on a base average 
of *'C" using the American Association of 
University Professors* standard and an 
increase of 6% each year. Pay to according 
to rank will level out to the **B" average. 



Scheduling > 



Faculty • 
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This will encourage faculty upgrading 



6. Student Aids We predict continuing and increased 

federal support for students to attend 
college. 



<). Plant - 



We will construct those facilities which 
are basic and absolutely necessary so that 
funds can be used to support personnel and 
programs. 



10. Research - 



We need a teaching faculty here and there- 
fore, research will be at a minimum comment 
surate with the need to keep abreast of new 
knowledge and as it serves to enchance 
teaching and the learning expei iences of 
our students. 
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EXHIBIT 1 - 



Prentiss Institute 
(Institution) 

ASSUMPTIOMC FOR THE UNITED STATES AS A WHOLE 
ENTERING INTO TOE 1969-79 PHOJECTIONS 



Item 



Assumption 



World situation 

0. S. Gross National Product 
Price level for eoods and services 



Naitoer of students enrolled in 
hiqher education 

Public hiijher education 



Educational offerings and 
opportunities beyond the high 
school 

Faculty salaries and benefits 



Continuing education at the college 
and university level 



Finamcial aid to higher education 



Foundation grants to higher 
education 



World will remain at peace; neither a 
major war nor widespread dis€unnaiaent will 
occur. 

Will rise substantially. 

Prices at Fall 1969 levels are assumed to 
increase at the rate of 3 1/3% per year. 

Will double in 9 or 10 years and continue 
upward thereafter. 

Public colleges and universities will enroll 
an increasing proportion of the higher 
education students. 

Will expand to meet a wide variety of needs — 
professional, cultural, and technical. 

Will rise substantially in order to attract 
a sufficient number of capable people into 
college and university teaching, administra- 
tion, and research. 

will expand; win include training or re- 
training of adults to meet expanding pro- 
fessional and technical demands of business 
and industry. 

Will increase through federal grants for 
scholarships, fellowships, program support, 
research, and educational facilities; and 
educational facilities. 

Will follow the pattern of the past few years. 



Individual and corporation gifts 
to higher education 



Will grow at about the rate of the past few 
years. 
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EXHIBIT C 



LONG-RANGE PLANNING ICPOBT 



Prepared for 



PFENTISS INSTITITE 



(Name of Institution) 



I. General assumption for the future 



Exhibit 



II. 



A. For the United States as a whole 

B. For all predominantly Negro Colleges 

C. For the college or university 

Definitions used in the preparation of 
statistical data 



1 
2 
3 



III. Statistical data and asstnption for the future 

A. On students 

B. On Faculty 

C. On cost and value of assets 



5 
6 
7 



IV. Budget projections 



A. Educational and general budget 

B. student aid budget 

C. Auxiliary enterprises bxidget 

D. Plant constmction and acquisition budget 

E. Sponsored researdi budget 

F. Summary table <- sources and uses of funds 



8 
9 
10 
11 
12 
13 



Completed by: 



Return ootiqpleted forms to; 



John H. Brovm 



(Name) 

Institutional Director 



(Title) 



Prentiss , Mississippi 



Sidney G. Tick ton 
Academy for Educational 

Development, Inc. 
1424 Sixteenth St., N. W. 
Washington, D. C. 20036 



(Address) 



601 - 792-5899 



(Telephone no. with area code) 



(Dat«) 



ERIC 
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PPENTISS INSTITUTE 



(Institution) 



EXHIBIT 2 - ASSUMPTIONS FOR ALL PPEDOMINANTLY NEGRO COLLEGES 
ENTERING INTO THE 1969-79 PROJECTIONS 

1. The predominantly Negro colleges are needed as a permanent part of American 
higher education, niey will fulfill this role only as they are able to main- 
tain the highest possible academic standards « thus qualifying for financial 
support in amounts which assure their continued success. 

2. the predominantly Negro colleges will be measured by the same criteria and 
educational standards as are applied to other American colleges. 

3. ihe predominantly Negro colleges will continue to have open doors for the 
admission of all qualified youth. Although they may continue for the fore- 
seeable future to serve a predominantly Negro clientele, they can be expected 
to become increasingly intergrated. 

4. the predominantly Negro colleges will continue to meet the specific needs of 
those students who bring to college the effects of cultural deprivation. An 
important mission of these colleges will be that of developing solutions to 
the problem of cxiltural deprivation and in meeting this challenge, they will 
require greater funds than have been available to them in the past. 

5. The predominantly Negro colleges will, in response to the rapidly growing 
numbers seeking higher edtacation, accept their appropriate share of the higher 
educational student market but will achieve this increase in enrollment only 
through sound planning. 

€. To the extent that the predominantly Negro colleges can make an effective 
impact on American higher education, increasing financial support can be 
anticipated because foundation, corjjorations , and individuals will be aware 
of the significance of these institutions and tlneir programs. 
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PRENTISS INSTITOTE 



EXHIBIT 3 - ^SSUMPTIOMS tWDEr IMG TOE 1969-79 PRDJECTIOMS 
FOR BACH OOXXEGB oK UNIVERSITY 



Item 



Assunptions 



I* Enrollment 



2« Entrance neqxurements 

3. Tuition and Fees 

4* Financial assistanct to institution 

5* Academic program 

6. Scheduling 

7. Faculty 

8. Student aids 
9- Plant 



10. Research 



11 • General or other 



Is expected to reach 1,000 by 1978. 
Justification: Expanded student 
housing; revised* curriculum; industrial 
growth throughout district. 

Will be determined by the status and need 
of the applicants. 

Additional personnel and facilities 
will necessitate an increase. 

Federal grants and philanthropists ♦ 

Some terminal courses « Lay a fbundation 
fbr those who expect to pursue senior 
college work« 

Schedule will operate on a four^uarter 
basis. 

An expansion of teadiing personnel 
and an increase in salaries « 

Student aids will be enhanced by 
federal grants and private gifts. 

itie general physical plant will be 
esqpanded along with facilities. 

if ill be a definite part of the Institute's 
program In the aureas of business and 
teadier-education . 

Plan to establish a student-placement 
service. 
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PRENTISS INSTITOIE 



(Institution) 



EXHIBIT 4 - DEFINITIONS USED IN THE PPEPARATIOM 
OP TOE STATISTICAL DATA 



Item 


Pi r^t 

Statistical 
Table 
Involved 


Definitions 


1. 


Nxxnber of students enrolled; 


5 


Count students as of the end of the 
third week after fall opening; full- 
is as defined by the institution; 
full-time equivalent is confuted by 

tn^A liner a1 1 ^f^Af^if* fintn^o i^^criil ai^I v 

enrolled X2nder**graduates in the fall 
terr and dividing that total by 15* 
If : ^r session is a split*-sessiont 
cumu J.ve enrollment will be reported » 


2. 


Typical academic year costs 


5 


Typic2d tuition and fees mtiltiplied 
by nuinber of students (full-time) 
equivalent should about equal total 
imcome from tuition and fees from 
regular students. Some allowances 
may be made for part-time graduate 
or professional students charged on 

e£kf>A1^At^ CCaIoC 


3. 


Number of teaching faculty? 
total compensation of 
faculty; and average conqpen-* 
sation of faculty 


6 


Figures should be rounded to the 
nearest whole nunber. Include persons 
on leave with pay, counting them in 
proportion to the fraction of pay 
they receive while on leave. Include 
administrative officials and 
librarians only in proportion to their 
teaching duties. Enter number of 
military personnel and faculty on 
on leave without pay in proper line 
and exclude from calculations of 
average compensation. 


4. 


Average salary of teaching 
FACULTY BY HATIK 


6 


Should be for Academic Year only; 
exclude summer school. 



(continued) 
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PRENTISS INSTITOTC 



(institution) 



KXIfTBTT 4 - DKFINITIONS USED IN TOE PPEPARATION OP TOE 
STATISTICAL DATA (Oontiniied) 



Ttetn 



^. Frinqe benefits 



Avoraqe teaching load 



Mumbor of students per 
faculty member 



R. Replacement value of plant 



^, Incorne and expenditures 



10. Scholarships, loans # and 
student eiroloyment 



First 
Statistical 
Table 
Involved 



6 



6 



8 



Definitions 



Include retirement annuity, life, 
health, disability insurance, com- 
pensation insurance, social security, 
remission of tuition, tuition exc^angi 
housing allowances and other grotqp 
benefits, if any. 

Make apnropriate allowances in the 
calculations for laboratory sections 
by allowing one hour of credit for 
two contact hours. 

In making calculations, use totals 
as under item 3 above excluding 
military faculty and faculty on leave 

Usxially is estimated. Replacement 
valxse is the cost of replacing the 
facility at current construction 
prices. 

Categories follow generally those 
set forth in the American Council 
on Education's publication ''College 
and University Business Administratioi 
voltsne 1. 



Include all student scholarships, 
athletic grants-in-aid, work, and 
loans administered by the college. 
Include outside funds only if pay- 
ment is made by the donor directly 
to the college (not to the student) 
with the college to select the 
recipient. Special student employ- 
ment programs will include the 
Federal work-study program, and 
any other similar programs. 
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EXHIBIT C 



LONG-RANGE PLANNING REPORT 



Prepared for 



(Uame of institution) 



I. General assumption for the future 

A. For the United States as a whole 

B. For all predominantly Negro Colleges 

C. For the college or university 



II. 
Ill, 



Definitions used in the preparation of the 
statistical data 

Statistical data and assumption for the future 

A. On students 

B. On faculty 

C. On cost and value of assets 



IV. Budget projections 

A. Educational and general budget 

B. Student aid budget 

C. Auxiliary enterprises budget 

D. Plant construction and acquisition budget 

E. Sponsored research budget 

F. Summary table - sources and uses of funds 
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EXHIBIT I - ASSUMPTIONS FOR THE UNITED STATES AS A WHOI£ 
ENTERING INTO THE 1967-77 PROJECTIONS 



Item 


Assumption 1 


1. 


World situation 


World will remain at peace; neither a m8^>»- 1 
war nor widespread disarmament will occur. 1 


2, 


U. S. Gross National Product 


Will rise substantially. 1 


^. 


Prici* level tor goods and services 


Prices at Fall 1967 levels are assumed to 1 
increase at the rate of 3 1/3Z per year* 1 


f 


Number of students enrolled In 
hikiht^r €>duc^tion 


Will double in 9 or 10 years and continue 1 
upward thereafter. 1 




Public higher education 


Public colleges and universities will enroll 1 
an increasing proportion of the higher 1 
education students* 1 


6. 


Educational offerings and • 
opportunities beyond the high school 


Will expand to meet a wide variety of needs | 
professional, cultural, and technical* 1 




Faculty salaries and benefits 


Will rise substantially in order to attract 1 
a sufficient number of capable, people into | 
college and university teaching, admlnistra«> 1 
tion, and research. 1 


6, 


Continuing education at the college 
and university level 


Will expand; will include training or re*- 1 
training of adults to meet expanding pro** 1 
fessional and technical demands of business 1 
and industry* 1 


9. 


Financial aid to higher education 
by the federal government 


Will increase through federal grants for 1 
scholarships, fellowships, program support, 1 
research, and educational facilities; and 1 
through federal loans for students and 1 
educational facilities* 1 


10 

AW* 


*^ v7uiiui4 u X jjii allies to niv^ner euUCatJlOn 


Will follow the pattern of the past few years* j 


11. 


Individual and corporation gifts to 
higher education 


Will grow at about the rate of the past few 1 
years. 1 


12. 






13. 






14. 






O 

ERJ.C 




05 



(Institution) ~ 

■•XHIBIT 2 - ASSUMPTIONS FOR ALL PREDOMINANTLY NEGRO COLLEGES 
ENTERING INTO THE 1957-77 PROJECTIONS 

1. The predominantly Nei^ro collfgtrs are needed gis a remanent part, of American higher 
education. They will fulfill this role only as chey are able to maintain the 
highest possible academic standards, thus qualifying for financial support In 
amounts which assure their continued success. 

2. The predominantly Negro colleges will be measured by the same criteria and 
educational standards as are applied to other American colleges. 

3. The predominantly Negro co.' leges rfill continue to have open doors for the 
admission of all qualifiad youth. Although they may continue for the fore- 
ieeable future to serve a predominantly Negro clientele, they can be expected 
to became increasingly integrated. 

'4. the predominantly Negro colleges will continue to meet the specific needs of 
those students who bring to college the effects of cultural deprivation. ^ 
important mission of these colleges will be that of developing solutions to the 
problem of cultural deprivation and in meeting this challenge, they will require 
greater funds chan have been available to them in the past. 

5. The predominantly Negro colleges will, in response to the rapidly growing numbers 
seeking higher education, accept their appropriate share of the higher education- 
al «!tudent market but will achieve this increase in enrollment only through sound 
planning, 

b. To th^ extent that the predominantly Negro colleges can make an effective impact 
on American higher education. Increasing financial support can be anticipated 
because foundations, corporations, and Individuals will be aware of the 
si'jnif icancf of these institutions and their programs. 
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EXHIBIT 3 - ASSUMPTIONS UNDERLYING THE 1967-77 PROJECTIONS 
FOB EACH COLLEGE OR UNIVERSITY 



Item 


Assumptions 


1. 


Enrollment 




See paqos 4 12 of ^'Retrospect and Prosrect, 
1069-1979" 


2. 


Entrance requirements 




See pages 4*12 of "Retronpect and Prospect, 
1969-1979*' 


3. 


Tuition and fees 




See pages 4 - 12 of "Retrospect and Prospect, 
1969-1979" 


4. 


Financial assistance to 
institution 


the 


See pages 4-12 of "Retrospect and Prospect, 
1969 1979" 


5. 


Academic program 




See pages 4-12 of "Retrospect and Prospect, 
1969 1979" 


6. 


Scheduling 




See pages 4-12 of "Retrospect and Prospect, 

1969-1979'' 


7. 


Faculty 




See pages 4 12 of "Retrospect and Prosnect, 

1969 1979" 


8. 


Student aids 




See pages 4-12 of "Retrospect and Prospect, 

1969-1979" 


9. 


Plant 




See pages 4'-12 of "Retrospect and Prospect, 
1969-1979" 


10. 


Research 




See pages 4 12 of "Retrospect and Prospect, 

1969-1979" 


11. 


General or other 




See pages 4-12 of "Retrospect and Prospect, 

1969-1979" 











(hsc adcAtionr^i pages if necessary) 



(Institution) 



EXHIBIT 4 . DEFINITIONS USED IN THE PREPARATION 
OF THE STATISTICAL DATA 



Item 



First 
Statistical 
Table 
Involved 



Definitions 



!• Number of students enrolled; 
Fall Session 



2. Typical academic year costs 



3# Number of teaching faculty; 
total compensation of 
faculty; and average compen- 
sation of faculty 



4, Average salary of teaching 
faculty by rank 



Count students as of the end of 
the third week after fall open- 
ing; full^^time is as defined 
by the institution; full-time 
equivalent is computed by 
totaling all credit hours of 
regularly enrolled under- 
graduates in the fall term and 
dividing that total by 15. If 
summer session is a split- 
session, cumulative enrollment 
will be reported. 

Typical tuition and fees multi- 
plies by number of students 
(full-time equivalent) should 
about equal total income from 
tuition and fees from regular 
students. Some allowances may 
have to be made for part-time 
graduate or professional stu- 
dents charged on separate 
scales. 

Figures should be rounded to 
the nearest whole number. In- 
clude persons on leave with pay, 
counting them in proportion to 
the fraction of pay they re- 
ceive while on leave. Include 
administrative officials and 
librarians only in proportion 
to their teaching duties. Enter 
number of military personnel 
and faculty on leave without 
pay in proper line and exclude 
from calculations of average 
compensation. 

Should be for Academic Year 
only; exclude summer school. 



(conminuedT^ 
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EXlilBIT 4 - DEFINITIONS USED IN THE PREPARATION OF THE 
STATISTICAL DATA (continued) 



Item 


First 
Statistical 
Table 
Involved 


Definitions 


5. Fringe benefits 


6 


Include retirement annuity, 
life» healthy disability in- 
surance » compensation insur- 
ance » social security » 
remission of tuition^ tuition 
exchange » housing allowances 
and other group benefits » if 
any. 


6, Average tec^ichlng load 


6 


Make appropriate allowances in 
the calculations for laboratory 
sections by allowing one hour 
of credit for two contact hours. 


/. Number of students per 
faculty meciber 


6 


In making calculations » use 
totals as under item 3 above 
excluding military faculty and 
faculty on leave. 


8. Replacement value of plant 


7 


Usually is estimated. Replace- 
ment value is the cos*- of re- 
placing the facility at current 
construction prices. 


^. Income and expenditures 


8 


Categories follow generally 
those set forth in the American 
Council on Education's publica- 
tion ''College and University 
Business Administration" 
Volume 1. 


10, Scholarships, loans, and 
student etnplv>vment 


9 

1 


Include all student scholarships » 
athletic grants-in-aid» work» 
and loans administered by the 
college. Include outside funds 
only if payment is made by the 
donor directly to the college 
(nut to the student) with the 
college to select the recipient. 
Special student emplo)rment pro* 
grams will include the Fed;jral 
work- study program, and any 
other similar programs. 
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EXHIBIT C 



LONG-RANGE PLANNING REPORT 



Prepared for 



Saints Junior CoUetit' 

(Name or institution) 



I. General assumption for the future 

A. For the United States as a whole 

B. For all predominantly Negro Colleges 

C. For the college or university 

II. Definitions used In the preparation of the 
statistical data 

III. Statistical data and assumption for the future 

A. On students 

B. On faculty 

C. On cost and value of assets 
IV. Budget projections 



Exhibit 



1 

2 
3 



5 
6 
7 



A. Educational and general budget 

B. Student aid budget 

C. Auxiliary enterprises budget 

D. Plant construction and acquisition budget 

E. Sponsored research budget 

F. Summary table • sources and uses of funds 



8 
9 
10 
11 
12 
13 
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EXHIBIT 1 - ASSUMPTIONS FOR THE UNITED STATES AS A WHOLE 
ENTERING INTO THE 1967>77 PROJECTIONS 



Item 


Assumption 


1. 


World situation 


World will remain at peace; neither a major 
war nor widespread disarmament will occur « 


2. 


U. S. Gross National Product 


Will rise substantial ly« 


3. 


Price level for goods and services 


Prices at Fall 1967 levels are assumed to 
increase at the rate of 3 1/3% per year« 


4. 


Number of students enrolled in 
hlither education 


Will double in 9 or 10 years and continue 
upward thereafter « 


5. 


Public higher education 


Public colleges and universities will enroll 
an increasing proportion of the higher 
education students* 


6. 


Educational offerings and 
opportunities beyond the high school 


Will expand to meet a wide variety of needs • 
professional, cultural , and technical^ 


7. 


Faculty salaries and benefits 


Will rise substantially in order to attract 
a sufficient number of capable people into 
college and university teaching , administra^ 
tion, and re search « 


8. 


Continuing education at the college 
and university level 


Will expand; will include training or re^ 
training of adults to meet expanding pro« 
fessional and technical demands of business 
and industry. 




Financial aid to higher education 
ny cne leaerai government 


Will increase through federal grants for 
scholarships, fellowships, program support, 
research, and educational facilities; and 
through federal loans for students and 
educational facilities* 


10. 


Foundation grants to higher education 


Will follow the pattern of the past few years « 


U. 


Individual and corporation gifts to 
higher education 


Will grow at about the rate of the past few 


12. 






13. 






14. 
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EXHIBIT 2 - ASSUMPTIONS FOR MX PREDOMINANTLY NEGRO COLLEGES 
ENTERING INTO THE 1967-77 PROJECTIONS 

the predominantly Negro colleges are needed as a permanent part of American higher 
education. They will fulfill this role only as they are able to maintain the 
highest possible academic standards, thus qualifying for financial support In 
amounts which assure their continued success. 

The predominantly Negro colleges will be measured by the same criteria and 
educational standards as are applied to other American colleges. 
The predominantly Negro colleges will continue to have open doors for the 
admission of all qualified youth. Although they may continue for the fore- 
seeable future to serve a predominantly Negro clientele, they can be expected 
to become Increasingly Integrated. 

The predominantly Negro colleges will continue to meet the specific needs of 
those students who bring to college the effects of cultural deprivation. An 
important mission of these colleges will be that of developing solutions to the 
problem of cultural deprivation and In meeting this challenge, they will require 
greater funds than have been available to them In the past. 

The predominantly Negro colleges will, in response to the rapidly growing numbers 
seeking higher education, accept their appropriate share of the higher education- 
al student market but will achieve this Increase In enrollment only through sound 
planning. 

To the extent that the predominantly Negro colleges can make an effective impact 
on American higher education. Increasing financial support can be anticipated 
because foundations, corporations, and Individuals will be aware of the 
significance of these Institutions and their programs. 
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EXHIBIT 3 - ASSUMPTIONS UNOERLYING THE 1967-77 PRQIECTIONS 
FOR EACH COUBGB OR UNIVERSITY 



Item 


Ab M tflttn t* i. on ft 


1. 


Enrollment 




2. 


Entrance requirements 




3. 


Tuition and fees 




4, 


Financial assistance to the 
















7. 


Faculty 




8. 


Student aids 




9. 


Plant 




10. 


Research 




11. 


General or other 





(Use additional pages if necessary) 
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EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION 
OF THE STATISTICAL DATA 



Item 


First 
Statistical 
Table 
Involved 


Definitions 


1« Number of students enrolled; 
Fall Session 


5 


Count students as of the end of 
the third week after fall open- 
ing; full-time is as defined 
by the institution; full-time 
equivalent is computed by 
totaling all credit hours of 
regularly enrolled under- 
graduates in the fall term and 
dividing that total by 15t If 
summer session Is a split- 
session, cumulative enrollment 
will be reported* 


2. Typical academic year costs 


5 


Typical tuition and fees multl* 
plies by number of students 
(full*time equivalent) should 
about equal total income from 
tuition and fees from regular 
students. Some allowances may 
have to be made for part-time 
graduate or professional stu- 
dents charged on separate 
scales* 


3. Number of teachins faculty: 
total compensation of 
faculty; and average compen- 
sation of faculty 


6 


Figures should be rounded to 
the nearest whole number* In- 
clude persons on leave with pay, 
counting them in proportion to 
the fraction of pay they re- 
ceive while on leave* Include 
administrative officials and 
librarians only in proportion 
to their teaching duties* Enter 
number of military personnel 
and faculty on leave without 
pay in proper line and exclude 
from calculations of average 
compensation. 


4* Average salary of teachine 
faculty by rank 


6 


Should be for Academic Year 
only; exclude summer school* 



(continued) 
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EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION OF THE 
STATISTICAL DATA (continued) 



Item 



S. Fringe benefits 



6. Average teaching load 



7. Number of students per 
faculty member 



8. Replacement value of plant 



9. Income and expenditures 



10. fUrholarships, loans, and 
student employment 



First 
Statistical 
Table 
Involved 



8 



Definitions 



Include retirement annuity, 
life, health, disability in- 
surance, compensation insur- 
ance, social security, 
remission of tuition, tuition 
exchange, housing allowances 
and other group benefits, if 
any. 

Hake appropriate allowances in 
the calculations for laboratory 
sections by allowing one hour 
of credit for two contact hours. 

In making calculations, use 
totals as under item 3 above 
excluding military faculty and 
faculty on leave. 

Usually is estimated. Replace- 
ment value is the cost of re- 
placing the facility at current 
construction prices. 

Categories follow generally 
those set forth in the American 
Council on Education's publica- 
tion "College and University 
Business Administration" 
Volume 1. 

Include all student scholarships 
athletic grants-in-aid, work, 
and loans administered by the 
college. Include outside funds 
only if payment is made by the 
donor directly to the college 
(not ta the student) with the 
college to select the recipient. 
Special student employment pro- 
grams will include the Federal 
work- study program, and any 
other similar programs. 
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EXHIBIT C 



LONG-RAMGE PLANNING REPORT 



Prepared for 



Tougaloo College 

(Name ot Institution) 



I. General assumption for the future 

A. For the United States as a whole 

B. For all predominantly Negro Colleges 

C. For the college or university 

II* Oefinltlons used in the preparation of the 
statistical data 

III. Statistical data and assumption for the future 

A. On students 

B. On faculty 

C. On cost and value of assets 
IV. Budget projections 

A. Educational and general budget 

B. Student aid budget 

C. Auxiliary enterprises budget 

D. Plant construction and acquisition budget 

E. Sponsored research budget 

P. ^t.mmary table - sources and uses of funds 



Exhibit 



1 

2 
3 



5 
6 
7 



8 
9 
10 
11 
12 
13 



Completed by: 

Lyman Farrar 



(Name) 

Development Officer 
(Title) 



Tougaloo College 
(Address) 



Return completed forms to: 

Sidney G. Tickton 
Academy for Educational 

Development, Inc. 
1424 Sixteenth St. » N. U. 
Washington, D. C. 20036 



fiQl-982-4242 



(Telephone no. with area code) 

Septemberl5, 1969 



(Date) 
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Tougaloo College 
(Institution) 



EXHIBIT 1 - ASSUMPTIONS FOR THE UNITED STATES AS A WHOLE 
ENTERING INTO THE 1967-77 PRQIECTIONS 



Item 


Assumption 1 


1. 


World situation 


World will remain at peace; neither a major 1 
war nor widespread disarmament will occur. 1 


2. 


U. S. Gross National Product 


Will rise substantially. 1 


3. 


Price level for goods and services 


Prices at Fall 1967 levels are assumed to 1 
increase at the rate of 3 1/3% per year. 1 


4. 


Number of students enrolled in 
higher education 


Will double in 9 or 10 years and continue 1 
upward thereafter. 1 


5. 


Public higher education 


Public colleges and universities will enroll 1 
an increasing proportion of the higher 1 
education students. 1 


6. 


Educational offerings and 
opportunities beyond the high school 


Will expand to meet a wide variety of needs - | 
professional, cultural, and technical. 1 


7. 


Faculty salaries and benefits 


Will rise substantially in order to attract 1 
a sufficient number of capable people into 1 
college and university teaching, administra- 1 
tion, and research. 1 


8. 


Continuing education at the college 
and university level 


Will expand; will include training or re- 1 
training of adults to meet expanding pro- 1 
fessional and technical demands of business 1 
and industry. 1 


9. 


Financial aid to higher education 
by the federal government 


Will increase through federal grants for 1 
scholarships, fellowships, program support, 1 
research, and educational facilities; and 1 
through federal loans for students and 1 
educational facilities. 1 


0. 


Foundation grants to higher education 


Will follow the pattern of the past few years. 1 


1. 

2. 
3. 
A. 


Individual and corporation gifts to 
higher education 


Will grow at about the rate of the past few 1 
years. 1 
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(Institution) 

EXHIBIT 2 - ASSUMPTIONS FOR ALL PREDOMINANTLY NEGRO COLLEGES 
ENTERING INTO THE 1967-77 PRGJECTIONS 

1. The predominantly Negro colleges are needed as a permanent part of American higher 
education. They will fulfill this role only as they are able to maintain the 
highest possible academic standards, thus qualifying for financial support in 
amounts which assure their continued success. 

2. The predominantly Negro colleges will be measured by the same criteria and 
educational standards as are applied to other American colleges. 

3. The predominantly Ne^ro colleges will continue to have open doors for the 
admission of all qualified youth. Although they may continue for the fore- 
seeable future to serve a predominantly Negro clientele, they can be expected 
to became Increasingly integrated. 

4. The predominantly Negro colleges will continue to meet the specific needs of 
those students who bring to college the effects of cultural deprivation. An 
Important mission of these colleges will be that of developing solutions to the 
problem of cultural deprivation and in meeting this challenge, they will require 
greater funds than have been available to them in the past. 

5. The predominantly Negro colleges will, in response to the rapidly growing numbers 
seeking higher education, accept their appropriate share of the higher education- 
al student market but will achieve this Increase in enrollment only through sound 
planning . 

6. To the extent that the predominantly Negro colleges can make an effective impact 
on American higher education, Increasing financial support can be anticipated 
because foundations, corporations, and individuals will be aware of the 
significance of these institutions and their programs. 
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EXHIBIT 3 - ASSUMPTIONS UNDERLYING THE 1967>77 PROJECTIONS 
FOR EACH COLUBGE OR UNIVERSITY 



Item 


Assumptions 


I. 


Enrollment 




2. 


Entrance requirements 




3. 


Tuition and fees 




4. 


Financial assistance to the 
institution 




5, 






6. 


Schedulinit 




7. 


Faculty 




8. 


Student aids 




9. 


Plant 




10. 


Research 




11. 


General or other 





duse additional pages if necessary) 
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EXHIBIT 4 • DEFINITIONS USED IN THE PREPARATION 
OF THE STATISTICAL DATA 



Item 


First 
Statistical 

Table 
Involved 


Definitions 


I* Number of students enrolled; 
Fall Session 


5 


Count students as of the end of 
the third week after fall ooen* 
ing; full* time is as defined 
by the institution; full-*time 
equivalent is computed by 
totaling all credit hours of 
regularly enrolled under- 
graduates in the fall term and 
dividing that total by 15. If 
summer session is a splits- 
session, cumulative enrollment 
will be reported. 


2. Typical academic year costs 


5 


Typical tuition and fees multi* 
plies by number of students 
(full-time equivalent) should 
about equal total income from 
tuition and fees from regular 
students. Some allowances may 
have to be made for part-time 
graduate or professional stu- 
dents charged on separate 
scales. 


3. Number of teaching faculty: 
total compensation of 
faculty; and average compen-^ 
sation of faculty 


6 


Figures should be rounded to 
the nearest whole number. In« 
elude persons on leave with payt 

counting them in nronortlon tn 

the fraction of pay they re- 
ceive while on leave. Include 
administrative officials and 
librarians only in proportion 
to their teaching duties. Enter 
number of military personnel 
and faculty on leave without 
pay in proper line and exclude 
from calculations of average 
compensation. 


4. Average salary of teaching 
faculty by rank 


6 


Should be for Academic Year 
only; exclude summer school. 



(continued) 
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Tougaloo College 

(Institution) 



EXHIBIT 4 - DEFINITIONS USED IN THE PREPARATION OF THE 
STATISTICAL DATA (continued) 



I ten 



First 
I Statistical 
Table 
Involved 



5. Fringe benefits 



6. Average teaching load 



6 



7. Number of students per 
faculty member 



8. Replacement value of plant 



9. Income and expenditures 



8 



10. Scholarships, loans, and 
student employment 



Definitions 



Include retirement annuity, 
life, health, disability in- 
surance, compensation insur- 
ance, social security, 
remission of tuition, tuition 
exchange, housing allowances 
and other group benefits, if 
any. 

Make appropriate allowances in 
the calculations for laboratory 
sections by allowing one hour 
of credit for two contact hours. | 

In making calculations, use 
totals as under item 3 above 
excluding military faculty and 
faculty on leave. 

Usually is estimated. Replace- 
ment value is the cost of re- 
placing the facility at current 
construction prices. 

Categories follow generally 
those set forth in the American 
Council on Education's publica- 
tion "College and University 
Business Administration" 
Volume 1. 

Include all student scholar shipi 
athletic grants-in-aid, work, 
and loans administered by the 
college. Include outside funds 
only if payment is made by the 
donor directly to the college 
(not to the student) with the 
college to select the recipient.] 
Special student employment pro> 
grams will include the Federal 
work- study program, and any 
other similar programs. 
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Methods Of Analyzing The Data 



The data were collected from the various institutions being 
studied and compiled into 13 Exhibits as follows: 

Exhibit 1. Assumptions for the United States as a whole 

Assumptions for all Predominantly Negro Colleges 



Exhibit 2. 

Exhibit 3. 

Exhibit 4. 

Exhibit 5. 



Assumptions Underlying the Projections for Each 
College 

Definitions Used in the Preparation of Statistical 
Data 

Extimates on Student 



Exhibit 6. Estimates on Teaching Faculty 



Exhibit 7. 



Estimates on Assets 



Exhibit 8. Estimates on Educational and General Budget 
Exhibit 9. Estimates on Student Aid Budget 



Exhibit 10. 



Exhibit 11. 



Estimates on Auxiliary Enterprises Operating 
Budget 

Estimates on Plant Construction & Acquisition 
Budget 



Exhibit 12. 
Exhibit 13. 



Sponsored Research Budget 
Summary Table- -Sources and Uses of Funds 
Under each category we compared the totals for the seven colleges 
at 1968-69 with the projected totals at 1978-79 and made comparisons 
in terms of amounts and percentages of increase. 
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Conclusions 



On the basis of the findings of the study, the following conclusions 
are made : 

1. The seven colleges are projecting an enrollment increase from 
2.261 in 1968-69 to 8,063 in 1978-79, which is an increase of 
5, 802 students or approximately 390% increase. 

2. To take care of this increase of 5, 802 students, the colleges 
have projected an increase In total teaching faculty from 169 
in 1968-69 to 493 in 1978-79, or an increase of 324 faculty 
members, or an increase of approximately 300% . 

3. To provide for the necessary increase in educationed 
expenditures during this period, the colleges are planning to 
more than double their tuition and fees- -going from an average 
of $510 per student in 1968-69 to an average of $1,040 per 
student in 197f 79. The increase in tuition, along with the 
increase in room an i board charges, will result in practically 
doubling the cost to the students between 1968-69 and 1978-79-- 
going from an average in 1968-69 of $1, 010 to an average of 
$1,960 in 1978-79, an 86% increase. 

4. The average faculty salary, $5, 825 in 1968-69 is being projected 
to $10,531 in 1978-79, an increase of $4,725 or 81% increase. 

5. The Educational and General Expenditures of the seven colleges 
shows a tremendous growth from $4, 109,004 in 1968-69 to 
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$13, 500,741 in 1978-79, which represents mure than a 300% 
increase in these expenditures. 

These seven colleges have enormous needs for additional 
plant facilities at the present time. These present needs, 
coupled with the demands which are made by the projected 
increase of 5, 802 students during this period, represent 
a grand total of Plant Construccion and Acquisition cost of 
$43, 775.173. 

On £xhibit 13 of the Summary report we have shown the Total . 
Expenditures for All Purposes for the seven colleges on a 
year-by-year basis, with a grand total for the period of 
$219,472,633. 
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